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The session 2 video - Change
Running Time 13 minutes 55 seconds

Access via the Partnership website:
https://partnershipuk.org/renew-session-2/
or, for smart TV,
https://vimeo.com/479040034/6be685a7d5

reNew is a video-based learning resource to help us think through
Bible principles and practical steps towards revitalisation. Simon
Ladd has had over 35 years of experience in church leadership, serv-
ing in a variety of local churches in SE England. Drawing on both his
own experience and that of those with whom he has served, reNew
is a tool that can help you, as a leader, think through the regrowth
possibilities in your local church.
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LEADER’S NOTES

Session 2 — Change
These notes were written pre-Covid. You will need to make adjustments
according to your situation.

General Notes

Think about where it is best to hold this meeting. Somewhere
informal, such as somebody’s home might be a nice venue. Can you
move around to different houses during the course? This involves
more people and builds community as people visit the homes of
others. It allows people to ‘practice hospitality’. (Romans 12:13).

Encourage people to keep it simple — tea, coffee, cold drink and
a few biscuits. Do not allow a hospitality ‘arms race’ to develop
—where people try and ‘out do’ each other —and do not let the
provision of food become an expensive time-consuming burden.

Start on time — even if some people are not there yet. If you don’t -
start times just drift later and later. Some people will inevitably be a
bit late — but it is amazing how often it is the same people!

You will need to be able to show the video. Aim for a big television
that everybody can see — a laptop is not really adequate. If you
have a smart TV — you will be able to get the video from YouTube/
Vimeo. Make sure everybody can hear.

These sessions are designed to last 60 to 75 minutes including the
video at the beginning and prayer at the end. Don’t let them go on
longer. Some people need to know that things will end promptly or
they will stop coming.

Do not be tempted to tell everybody to watch the video for
themselves — and then we will meet up and discuss it. It is not the
same.

Don’t skip the first ‘ice-breaker’ question. Some people are terrified
of speaking out in a group. The ice-breaker is designed to give
people confidence by getting them more used to speaking up when
there is no danger of them being wrong.
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The best group size for discussion is 6 — 12. If there are more than
12 — split into multiple groups for discussion.

Try new people as chair. Give them the leaders notes in advance
and let them have a go at leading one question. You might be
surprised.

A common reason why churches aren’t growing is because present
leaders are hogging their roles and responsibilities. Only insecure
leaders hog their roles. Good leaders are always looking to involve
and develop others.

Your task as chair is to keep the noisy people quiet and get the
guiet people to speak up. A useful technique is to say “For this
guestion we will start with somebody who hasn’t spoken so far”.

Welcome all contributions even if they seem off the point. If you
don’t think they are right — do not contradict the person (unless it
is heresy!) and do not make the person feel small. Another useful
technigue “Mmmm | haven’t about it that way before — what do
other people think of that?”
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Leaders Notes for specific questions

1. How many ‘Scrabble legal ‘words of 3 letters and more can you
make from the letters of the word CHANGE

It is worth having a ‘starter’ because
e It allows you to start on time even if everyone has not arrived

e Some people are very shy in on ‘spiritual topics’” but will happily
join in with things like this.

e This allows some ‘social interaction’ and helps the group to get
to know / understand each other. For example this game will
show up the competitive people, and some will want to argue
about the inclusion and exclusion of some words.

WARNING. You will need to watch out for and protect any people
who have low literacy, or are embarrassed about their poor spelling.

Of course, the point of doing this is that you are using the same
elements to make something different — which is the essence of
change.

e 5 letter words - chang (chill/hang), hance (curved contour of a
ship)

e 4 letter words - ache, acne, cage, cane, each, gaen (Scot’s press
on), gean (it’s a cherry!) hang, nach (Indian dance!)

e 3 |etter words - ace, age, can, eng, hag, hen, nag

QUESTIONS 2 and 3 can be tackled at the break at 6:46 or at the end

2. Is it your experience that churches are mostly reluctant to change?
If ‘yes’ do you have any thoughts as to why this might be?

Let people have their say but not for too long. One of the answers
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you will get is tradition. You might choose to discuss the difference
between helpful and unhelpful traditions and — when does a
tradition become a superstition?

3. Can you remember the 4 reasons why churches seem slow
to change listed in the video? Which of these do you think is most
powerful in your church — and are there others?

The four reasons in the video are:

THEOLOGICAL
HUMAN NATURE
INERTIA
INSTITUTIONAL

These are key issues and worth spending a bit of time on.

Maybe choose two that you think are the most significant for your
church — ask somebody to summarise the argument in the video
and then discuss it further. Also ask your group for other reasons
why churches may be reluctant to change?

Ask the group which of these they think is the most significant
obstacle to change in your church — and are there any others?

For example, you may have a huge and expensive pipe organ that
was donated by a much loved but long passed pillar of the church.
Having it taken out might upset remaining members of the family
and seem disloyal.

QUESTIONS 4- 7 can be tackled at the break at 10:23 or at the end

4. Rate yourself on the ‘change’ scale below. Circle a number to
indicate your attitude towards change.
You could play a game where you try to guess each other’s score.
Then add them up and divide by the number of people in the group
to get an average. What is your group’s score?

01234866789

| don’t like change neutral I love change
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Ask for a volunteer to do the ‘maths’ job. What does your group
average indicate about the difficulties of making changes?

5. What is inertia? Can you think of any examples of inertia in the life
of your church?

Inertia is the tendency of things to keep going in the same direction
— even after the initial impetus has long gone. Service times might
be an example of inertia. For the early church, Sunday was a
working day. They got up early and met before they went to church
and met again after a long day’s work. Quite a commitment!

Is your service time the same the year round? In the summer for
example, would it be better to meet at 9:00am — and leave a large
portion of the day available for family activities or a church trip to
the seaside?

6. (a) In what year did Hudson Taylor first go to be a missionary in China?
(b) How were the missionaries who were already there operating?
(c) What did Hudson Taylor do differently?
{d) What were the results?

(a) 1853

(b)When Hudson Taylor arrived in China he found that the
missionaries were mostly living in a sort of stockade which they
made into a little patch of England. They wore an Englishman’s suit
and tie. Their only real contact with the locals was with the ones
that they employed to cook and clean!

(c)Hudson Taylor moved out of the compound and lived among

the locals. He learned their language. He wore their clothes. He ate
their food. He shaved his fringe and grew a pigtail like in the style of
the common people.

(d)The result? (Most groups will not get the first one)

e Severe criticism, mostly from other missionaries that Hudson
Taylor had ‘gone native’.

e He saw more Chinese people becoming Christians than just
about all the other missions put together.
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7. What lessons can we learn from the example of Hudson Taylor?

The task of all mission, home and abroad is to share your faith
without trying to impose your culture. This takes continuous and
considerable effort in untangling the two.

g, 1Corintians 9:22 41 haye become all things to all people so that by all
possible means | might save some.?? | do all this for the sake of the
gospel.”

How should this statement of Paul affect our church? Why does
Paul talk about all ‘possible’ means?

The church is not our ‘club’. It is not designed for our comfort. It is
not arranged around our preferences. To do the task that Christ has
entrusted to his church we will sometimes need to step far out of
our comfort zones — for the sake of the Gospel.

Paul speaks about all ‘possible’ means because some means are
impossible, because they compromise the message.

9. Working together, make a list of:
e what can’t change,
e what we can change
e what we must change

I’m not doing this for you — but one example in the ‘must change’
list is language. Language is always changing. The meaning

of words, slip, slide, reverse. Elizabethan English does not
communicate well with 21st century people. Chaucer’s English has
changed so much that it is unintelligible to most people. Language
is a great example of the continuous change that must be made.

10. Share briefly and pray together.

Pray together. Don’t let this get squezed out. Encourage people to
pray about what has been discussed and what is being planned.
The prayer section in each session is a good chance to involve new
people. Ask different people in advance to lead this section. and
end with a prayer after x minutes.
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PARTICIPANT NOTES
ReNew Session 2 - Change

1. How many ‘Scrabble legal ‘words of 3 letters and more can you
make from the letters of the word CHANGE

2. Is it your experience that churches are mostly reluctant to change?
If ‘ves’ do you have any thoughts as to why this might be?

3. Canyou remember the 4 reasons listed on the video why church-
es seem slow to change? Which of these do you think is most
powerful in your church — and are there others?

4. Rate yourself on the ‘change’ scale below. Circle a number to
indicate your attitude towards change. You could play a game
where you try to guess each other’s score. Then add them up and
divide by the number of people in the group to get an average.
What is your group’s score?

0123486789

I don’t like change neutral | love change

5. What s inertia? Can you think of any examples of inertia in the
life of your church?

6. (a) In what year did Hudson Taylor first go to be a missionary in China?
(b) How were the missionaries who were already there operating?
(c) What did Hudson Taylor do differently?

{d) What were the results?

7. What lessons can we learn from the example of Hudson Taylor?

g, 1Corintians9:22 «| haye become all things to all people so that by all
possible means | might save some. ?° | do all this for the sake of

the gospel.”
How should this statement of Paul affect our church? Why does
Paul talk about all ‘possible’ means?
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9. Working together, make a list of:
e what can’t change,
¢ what we can change
e what we must change

10. Share briefly and pray together.
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